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Indiana State Envirothon Committee
Natural Resources Education Center – Ft. Harrison State Park – Indianapolis, IN
June 30, 2011
10:00 AM

Attendance
Rebecca Lauster – President		Teena Ligman		Ann Ice
Darci Zolman – V. President			LuAnne Holeva		Jeri Ziliak			
Leah Harden – Secretary/Treasurer		Brad Rody					
		

The meeting was called to order at 10:30 AM by President, Rebecca Lauster.

Minutes
The minutes of the 11/29/2001 teleconference were presented for approval. Teena/Ann.  The minutes from the 1/10/11 meeting were presented for approval.  Jeri/Darci.  

Financial Report
The Receipts and Disbursements Journal was presented for review. The ending balance as of June 30 was reported to be $14,296.93.  There were not outstanding transactions.  Brad/Teena.  Leah reported that checks were ordered to reflect change in address.  Leah consulted with the committee as to what should be done with the unused checks with the old address on them.  The committee recommended shredding.

Regional Contests – Intent to Host
Regional contest “intent to host” dates should be confirmed by August to allow time for drafting and printing the 2012 guidelines for distribution to schools in September/October.

The following have tentatively confirmed their “intent to host” regional contests in 2012.  No dates or locations were confirmed however.
	Jeri Ziliak		Southwest, 
	Darci Zolman		N. Central
	Nadean Eldean Lamley	Northeast
	Rebecca Lauster		S. Central	
LuAnne Holeva		E. Central
Nicole Messacar		Northwest
Katie Collier		Southeast

Rebecca will make the necessary contacts to see if there is any interest from the Central part of the state to host a regional contest.	They had indicated last year that due to staffing changes that they would not be able to but may have an interest in 2012.  Rebecca will also send a reminder email out noting the deadline for submitting intent, time, date and location.
 
Indiana Envirothon State Contest 2011
Several positive comments received with regards to this year’s venue (Vincennes University).  Unfortunate that weather had a negative (although memorable) impact on the location.  Rossville HS FFA was the overall winner.   

The traveling plaque has had the plate engraved to reflect the 2011 winning team and will soon have a picture of the team.  The plaque will be on display at the Rossville High School.


In an effort to conserve paper the Committee requested that advisors let them know if they would like to have printed certificates of participation for team members.  Received no requests for certificates.

T-shirts were fluorescent yellow in color.  The teams seemed to like the color.  The cost was very reasonable.  Jeri agreed to work with printer to design and print t-shirts for the 2012 contest.   Discussion followed on whether to solicit sponsors to assist with the costs of the t-shirts.  Rebecca reminded the group that the mini-grant was designated to assist with the costs of t-shirts although not the entire expense.  Rebecca suggested forming a subcommittee to work on this.

Discussion on the state contest presentations was initiated.  Rebecca reported that she had recently spoken with another state on this topic.    In that state, the judges rotate periodically during the oral presentations; the presentations are not video recorded; and have a policy that no committee member or anyone serving in an advisory role can serve as a judge.  Also discussed was that some states only advance the top team from each regional contest to the state contest.  Indiana advances the top three teams and consensus was to continue to do so.  Some states also provide “training” for their judges.  Consensus was not deemed necessary if you are already confident that you are selecting competent judges.  However, it was suggested that we include a paragraph in the state contest materials that states the qualifications of the judges.

Vincennes University recorded some oral presentations but not all.  Have not yet received that video footage.  Ann and/or Rebecca will follow-up.

News about Indiana Envirothon is being posted to the Envirothon webpage hosted by IASWCD.  Jeri Z. has established a Facebook account.  There have been some posts and she volunteered to continue to monitor the Facebook account.  We should be looking at social networking to help market ourselves.  Should include a blurb about “Indiana Envirothon is on Facebook” on the website and in any materials being sent out.

Appeals – Darci noted that she had received one appeal.  It was addressed within a week of having received.  A second appeal was submitted but did not really constitute an appeal.  It provided comments and suggestions for the committee to take into consideration.

The appeal suggested that the Indiana Envirothon committee did not follow protocol with regards to scoring.  It was established that protocol was followed.  Action step for Indiana Envirothon steering committee:  make the scoring protocol available to advisors in writing prior to contest for the 2012 and beyond.  Also, the committee established that advisors would also be required to submit a signed Code of Conduct form.

Ann inquired when the appeals committee met.  Current bylaws establish the V. President (Darci) as the Appeals Committee and that she may receive input from the Executive Committee. Darci consulted with Executive Committee via teleconference.

Further discussion occurred on whether the Indiana Envirothon committee should consider dropping the high and low scores similar to what is done in sports.  A recommendation was made to establish a subcommittee who will make a recommendation to the Indiana Envirothon Committee.  It was recommended that this subcommittee have input from advisor/teachers who participated in the 2011 state contests in the form of a survey (surveymonkey).  The Indiana Envirothon Steering Committee members were asked to provide questions that could be used for the survey to Darci by July 31st, 2011.  She will then develop  the questions in the form of a survey to be sent out to teachers/advisors.  Rebecca will send out a email request and explanation to those not  present at today’s meeting to allow them the opportunity to submit questions too.

Grants/Sponsors
The criteria used for the Canon Diversity Grants is currently under review.







2011 Canon Envirothon
The 2011 Canon Envirothon will be held July 24th-29th in New Brunswick Canada.  Rebecca will represent Indiana at the CEC meetings that will be held July 24th-26th.

An excerpt from a letter written by the Rossville FFA requesting  financial support to assist with travel expenses was read.  The team is driving to Maine and then flying New Brunswick  and by doing this it will save approximately $400.00 per airfare ticket.  Van rental and fuel costs was not included and could only be estimated by the committee for consideration.  The Team ha also held a Fazoli fundraiser and a scrap metal collection fundraiser.  Discussion followed.  Jeri made a motion to provide financial support for travel up to $2,500.00.  Darci seconded. Carried.  Rebecca will contact Dale Griffin, the advisor to let him know the decision that was made.

The team has been provided with t-shirts for the trade fair held annually at the Canon Envirothon.  Teena will look into other items that may be available at a nominal cost and/or free (wooden coins, Trees of Indiana scarves).   Someone noted that in some states the teams that compete in the state contest bring five items and those items are given to the winning team to be used at the trade fair.  Everyone thought this was a great idea that should be given consideration for next year’s state contest.

Committee Updates
Test Committee Updates
Kris Vance will not be available to serve on the test committee.  She had previously provided the written test questions for aquatics.  Nancy Brown has been asked if she would be interested in serving in this capacity but have not yet received confirmation to her availability.  Darci will follow-up.  Teena reported that the Current Issue for 2012 will be “Non-point Source Pollution.”  She also noted  that her work schedule will only allow her to spend about ½ as much time on Envirothon as she has in the past years.  Wondered if she should commit to the test committee or to being a speaker at the Regional contests.

Rebecca noted that there were no requests for copies of the tests taken at the state contest.  What this means is that the advisors must have remembered to pick them up before leaving.

Marketing Update
District employees should be invited to attend an upcoming Indiana Envirothon meeting with an effort to involve more in the planning and hopefully will result in increased participation by teams.  Target teachers – at HASTI, EEAI, and possibly include information in their newsletters about the competition.  Ask veteran teachers to be mentors for teachers wanting to become involved.  LuAnne asked if Saturday or evening regional contests would be favorable.  Discussion followed.  Recommended that add as a question on the survey that will be developed.

2012 State Contest
The committee discussed possible venues for the 2012 state contest.  Leah noted that the committee should consider keeping it centrally located.  If it is held in the extreme southern or northern parts of the states overnight accommodations are a necessity rather than a choice.  Darci made a motion to keep the contest centrally located.  Seconded by Jeri. The following locations were mentioned and noted individuals will follow-up with those locations to determine if it meets our requirements, availability and cost.  The follow-up should be done by July 18th and a teleconference will be held to discuss the findings on July 19th.  Teena will arrange the call and send out the particulars.

	Bradford Woods		Jeri/Ann
	Eagle Creek & Martell	Leah
	Minnetrista,Marion
		& Jameson Camp	Rebecca
	Church Camp		Ann



The tentative dates for the 2012 Indiana Envirothon contest are 4/17, 4/18, 4/24 and 4/25.  A date will be determined based on site selection and availability.

Next Meeting of Indiana Envirothon Steering Committee
The next meeting will be held on August 4th at 10 AM however the location will be announced at a later date.  It is possible that will meet at a proposed site for the 2012 state contest.
 
A motion to adjourn at 2 PM was made by Ann.  Seconded by Brad..  Carried.

Respectfully submitted by Leah Harden.
