Indiana State Envirothon Committee
Teleconference
November 29, 2010
1:30 PM EST
Attendance

Rebecca Lauster – President

Teena Ligman

Ann Ice
Leah Harden – Secretary/Treasurer

Jeri Ziliak

Joy Rust
The teleconference meeting was called to order at 1:40 PM by President, Rebecca Lauster.

Minutes
The minutes of the 8/17/2010 business meeting were reviewed.  A motion to approve as presented was made by Jeri.  Seconded by Teena.  Carried.
Financial Report
Acting Treasurer, Leah Harden provided a verbal financial report. The register reflects an ending balance of $11,400.61.  Leah apologized for not sending out a written report prior to the meeting.  Leah noted that she has been working on a projected budget for the 2011 fiscal year.  Upon review of past records it has become apparent that some expenses incurred for/by regional contests and coordinators, state contest/coordinators etc. are not being submitted for reimbursement.  It is very difficult to ask for support from sponsors or to submit grants if we don’t have a good record of what it actually costs to operate the Indiana Envirothon.  Harden suggested that regional coordinators and the Indiana Envirothon steering committee keep accurate records of all expenses for the current fiscal year.  If invoices are not submitted for reimbursement OR if donations are received this should be noted as in-kind and submitted to the committee for consideration when preparing the budget.  Jeri noted that this has been discussed in the past.  As a regional contest coordinator she has submitted a financial report in the past and will send the template she has used.  A letter with revised template should be sent to regional coordinators and to steering committee members.  
Letters requesting sponsorship have been sent to the IASWCD, IDEA and Farm Bureau, Inc.  A check in the amount of $3,000.00 has been received from IASWCD to date.  Discussion on IDEA’s decision to support Indiana Envirothon followed.  IDEA Board of Directors voted to financially support Indiana Envirothon but it was not clear when we should expect a check.  Rebecca stated that she would follow-up with the IDEA President.

Regional Contests 
Contest brochures were mailed out.  Quite a few were returned.  Ann requested that name and address updates be sent to all regional coordinators.  LuAnne and Leah will work on this.
Indiana Envirothon State Contest 2011

The date for the 2011 Indiana Envirothon State Contest is April 20, 2011 and the date and building availability has been confirmed with Vincennes University personnel. Jeri and Ann provided details on the site (Vincennes University) for the 2011 state contest.  


Jeri reported that she had checked on prices to reserve a block of rooms for the those wishing to stay overnight prior to the state contest.  The price quotes are as follows: Holiday Inn ($95.00 gov’t rate) and at the Fairfield Inn ($89.00 gov’t rate).   The rates quoted seemed high for a group rate.  Ann stated that she would be willing to speak with Susan Brocksmith, Vincennes University liaison to see if she might be able to negotiate a better rate.

The committee may want to further explore what is available in the Vincennes area to coordinate with the Current Issue of “Changing Land Uses and Affects on Historical Resources In Indiana”.  Ann suggested that we set a time and date for the test committee to tour the campus and surrounding area.  This would provide a good opportunity to speak with the “locals” about what might be available.  She also noted that we should schedule a tour several weeks in advance as Ms. Brocksmith is a very busy lady.  The committee will discuss setting a date and time when they meet at the IASWCD conference.
Jeri Z. was asked if she would be willing to take care of ordering/designing the t-shirts for the state contest again.  She agreed to do this and suggested a lime green or orange t-shirt as these colors seem very popular with the youth.

The committee discussed whether to video-record the presentations again this year.  Consensus was that it would not be necessary.  The purpose of recording was to have video documentation of what a “good” presentation might look like.  Discussion on the DVD’s of the presentation followed.  All regional coordinators should have a copy to make available to coaches/teams in their areas.  If they do not have a copy they should let Rebecca L. know.

Committee Reports
Any discussion on tests, verification of resources, HASTI participation was tabled for further discussion at the winter meeting of Indiana Envirothon to be held at the IASWCD conference.
By-Law Revisions
Revisions to the by-laws were distributed for review at the meeting held 8/17/2010 but not formally approved.  Discussion followed.  A motion to approve was made Ann. Seconded by Teena.  Carried.
Canon Envirothon
Received an invoice for 2011 dues to Canon Envirothon in the amount of $200.00.  A motion to approve was made by Jeri.  Seconded by Ann.  Carried.

The Winter Meeting of Canon Envirothon will be held during the annual meeting of the National Assn. of Conservation Districts which will be held in Nashville, Tennessee.  Rebecca is the named CEC representing Indiana although provisions for an alternate are spelled out.  Rebecca was not yet sure if she would be able to commit to attending.  If able, she will be driving as it is so close.  Leah suggested that the committee consider approving the expenditure regardless.  A motion was made to reimburse expenses for the Indiana CEC to attend the winter meeting of Canon Envirothon.  Ann/Teena.  Carried.
Next Meeting of Indiana Envirothon Steering Committee

The next meeting will be held during the IASWCD conference January 10-12, 2011.  The Indiana Envirothon committee will be hosting a roundtable discussion session during the conference.  A room has not yet been assigned but when that information is available it will be sent out.  The steering committee will be the facilitators/discussion leaders and should bring any displays, pictures or information about Indiana Envirothon that they might have. 
Respectfully submitted by Leah Harden.[image: image1.png]



