Indiana Watershed Networking Session

Fall 2007: Sustainable Funding for Watershed Organizations

Angel Mounds State Historic Site, Evansville, IN 10:00 a.m. — 3:00 p.m. Local Time

Sign in (9:30 -10:00 AM)

Session Begins (10:00 AM)

Introductions and Housekeeping Items

Fundraising Overview and Assessment

Introductions

Fundraising Overview

Organizational Assessment

Fundraising Essentials

Funding Strategies

Planning — What does a fundraising plan include

Resources for Financial Success

Lunch

What Financial Sustainability in Indiana Can Look Like:
An interactive interview with a small group networking focus
Identifying Your Needs
Overcoming Potential Obstacles
Voice of Experience

Christian Freitag, Sycamore Land Trust

Recap / Follow up/ Evaluations

Session Ends (3:00 PM)

| Sponsored by the Indiana Department of Environmental Management (IDEM) &
the Indiana Association of Soil & Water Conservation Districts (IASWCD)
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Speaker Biographies -

Christian Freitaq, Sycamore Land Trust

Christian Freitag is an attorney and Executive Director of Sycamore Land Trust. A native
Hoosier, Christian attended Indiana University’s School of Law, and prior to the Sycamore
Land Trust, worked for Chief Justice Randall T. Shepard of the Indiana Supreme Court.
Christian is an avid hunter and fisherman, and lives in Bloomington with his wife, Paige,
from Newburgh, and their two Labrador retrievers.

Sycamore Land Trust is a non-profit conservation organization whose purpose is the
preservation and restoration of natural land for the future of southern Indiana. SLT helps
preserve the area’s quality of life, and special quality of place, by:

- protecting habitat for wildlife, including the area’s threatened and endangered species;
- promoting and restoring southern Indiana’s unique biological diversity;

- providing educational opportunities and outdoor learning experiences;

- providing economic benefit by helping attract families, businesses, and visitors;

- providing valuable ecological services that improve air, water, and soil quality.

| Sponsored by the Indiana Department of Environmental Management (IDEM) &
the Indiana Association of Soil & Water Conservation Districts (IASWCD)
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Helpful Financial/Fundraising Links -

Association of Fundraising Professionals

http://www.afpindiana.afpnet.org/site/c.edJEKMNrFmG/b.2552573/k.BE27/Home.htm

Authenticity Consulting Free Management Library

http://www.managementhelp.org/fndrsng/np raise/np raise.htm

EPA’s Watershed Financing - Moving Beyond Grants webcast

http://www.epa.gov/watershedwebcasts/archives.html#20071017

EPA’s Sustainable Funding for Watershed Groups webcast

http://www.cluin.org/conf/tio/owsusfund 032206/prez/1280x1024/ppframe.cfm?date=163&simul=1

Michigan State University’s Nonprofit Fundraising Web Resources

http://www.lib.msu.edu/harris23/grants/4fcelec.htm

River Network (support for watershed work)

www.rivernetwork.org

e How to Plan Your Fundraising Strategy
http://www.rivernetwork.org/resource-library.php?ResourcelD=632#

e Building Business Memberships in River and Watershed Organizations
http://www.rivernetwork.org/resource-library.php?ResourcelD=641

e Starting a Major Donor Program
http://www.rivernetwork.org/resource-library.php?ResourcelD=655

e The Ins (and Outs) of Government Funding
http://www.rivernetwork.org/resource-library.php?ResourcelD=672

e Five Fundraising Strategies for Watershed Groups
http://www.rivernetwork.org/resource-library.php?ResourcelD=676

e Seize the Opportunity! — 10 Things You Can Do
http://www.rivernetwork.org/resource-library.php?ResourcelD=630

e Writing a Winning Foundation Proposal
http://www.rivernetwork.org/resource-library.php?ResourcelD=639

SWCD Foundation

http://www.swcdfoundation.org/

| Sponsored by the Indiana Department of Environmental Management (IDEM) &
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Participant and Speaker Contact Information

Session Participants
Amran Ahmad
Bradford Woods
5040 St Rd 67 S
Martinsville, IN 46151

Blair Borries

Posey Co SWCD

1815 N Main St

Mt. Vernon, IN 47713
blair.borries@in.nacdnet.net
(8412) 746-9543

Judi Brown

Dubois Co SWCD

1486 Executive Dr Ste A
Jasper, IN 47546
judi.brown@in.nacdnet.net
(812) 482-1171 ext 3

Norma Duckworth

Vanderburgh SWCD

12445 Hwy 41 N

Evansville, IN 47725
norma.duckworth@in.nacdnet.net
(812) 867-0729

Trish Dugas

Spencer Co SWCD

996 N SR 66

Rockport, IN 47635
trish.dugas@in.nacdnet.net
(812) 649-9136 ext 3

Dave Elgin

Four Rivers RC&D

112 S Lakeview Dr
Petersburg, IN 47567
dave.elgin@in.usda.gov

Rex Gamble

Partnership for Turtle Creek
PO Box 7

Sullivan, IN 47882
turtlecreek@joink.com
(812) 356-4138

Shane Gibson
Bradford Woods
5040 St Rd 67 S
Martinsville, IN 46151
ggibson@indiana.edu
(765) 342-2915

Ann Ice

Gibson Co SWCD
229 S 2nd Avd
Princeton, IN 47670

Clinton Kowalik

IN DNR DFW
4931S250 W
Vallonia, IN 47281
ckowalik@dnr.IN.gov
(812) 358-2401

Deborah Lynn

Greene Co SWCD

104 CR70E Ste B

Bloomfield, IN 47424
deborah.lynn@in.nacdnet.net
(812) 384-4781 ext 3

Martha Miller

Monroe Co SWCD

1931 S Liberty Dr
Bloomington, IN 47403
martha.miller@in.nacdnet.net
(812) 349-2046

| Sponsored by the Indiana Department of Environmental Management (IDEM) &
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Participant and Speaker Contact Information

Thomas Mosley

Indiana 15 Reg Planning Commission

221 E First St
Ferdinand, IN 47532
tom@ind15rpc.org
(812) 367-8455

Ethel Osborn

Gibson Co SWCD

229 S 2nd Avd

Princeton, IN 47670
ethel.osborn@in.nacdnet.net
(812) 385-5033 ext 3

Linda Powell

Gibson Co SWCD

229 S 2nd Avd

Princeton, IN 47670
Linda.powell@in.nacdnet.net
(812) 385-5033 ext 109

Michalene Reilly
Partnership for Turtle Creek
PO Box 7

Sullivan, IN 47882
mreilly@hepn.com

(812) 356-4138

Angela Smith

Bloomington Parks & Recreation

PO Box 848

Bloomington, IN 47402
smithan@blomminton.in.gov
(812) 349-3759

| Sponsored by the Indiana Department of Environmental Management (IDEM) &
the Indiana Association of Soil & Water Conservation Districts (IASWCD)

IDEM Watershed Specialists

100 N Senate Avenue 65-42
Indianapolis, IN 46204-2251

Angie Brown
ABrown@idem.IN.gov
(317) 234-3405

Bonny Elifritz
BElifrit@idem.IN.gov
(317) 234-0922

Kathleen Hagan
KHagan@idem.IN.gov
(317) 233-8801

Linda Schmidt
LSchmidt@idem.IN.gov
(317) 233-1432

Steve West
SWest@idem.IN.gov
317/233-8905

IASWCD Watershed Information Specialist

Elizabeth Trybula

225 S. East Street, Indianapolis, IN 46202
elizabeth-trybula@iaswcd.org
http://www.iaswcd.org

(317) 692-7514

Speaker

Christian Freitag

P. 0. Box 7801

Bloomington IN 47407-7801
christian@sycamorelandtrust.org
812-336-5382



