Indiana Watershed Networking Sessions

10:00 a.m. —3:00 p.m. EDT

Sign in (9:30 -10:00 AM EDT)

Session Begins (10:00 AM)

Introductions

Phases of Watershed Management & The Evolving Roles of Partners

What Creates an effective partnership?
Small group Discussion: Specific Examples of Partnerships that Have Worked (and those that haven't)

Large Group Discussion: The Necessary Characteristics

The Structure of Partnerships

Lunch (12:05 PM)

Asset Mapping
Small Group Development
Large group discussion of Tool

Specific examples

Mobilizing and Keeping Volunteers
Small Group Case Studies: How to overcome common obstacles

Large Group Discussion

Recap / Follow up/ Housekeeping
Next sessions
Contact information

Feedback / Evaluations

Session Ends (3:00 PM EDT)

Sponsored by the Indiana Department of Environmental Management and the Indiana Association of Soil & Water
Conservation Districts



